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2012 AGM 

Agenda April 4, 2012 

 

5:30 - 6:00 pm  Renew memberships, mingle, recorded music,  

    coffee, tea & goodies  

 

6:00 - 6:30pm  AGM 

 Welcome 

 Approval of Agenda and minutes 

 Presidents' report  

 Treasurer's report 

 Review Engagement 

 ED report/ program report 

 Elections: 

6:30 - 6:45pm  Awards and recognition:  

6:45 - 7:45pm  Advance Health Care Planning:  Let’s Start the Conversation 
 

 



 

Cowichan Valley Hospice Society 
Annual General Meeting: March 28, 2012 
 

 
President Mary Ann Deacon welcomed 50 members and guests to our AGM at the Ocean Front 
Suites at Cowichan Bay, B.C.  We were entertained at the beginning and end of the evening by Jo 
Wright, Warren Duke & John Wade.  What a treat!! 
  

 Approval of Agenda – Jamie Goodman – seconded by Amy Holness carried 
 Approval of the Minutes of the AGM 2011 – Sandra Sarsfield – seconded by Else 

Shandro carried 
 
President’s Report: attached.  Sandy Sarsfield  

 Thanked Mary Ann Deacon for taking over the presidency in January.  
 Sandy asked we read her report at our leisure 

  
 
Financial Report: Jamie Goodman  

 Went over his report briefly (see attached)  
 Thanked staff, volunteers and members for all they do. 
 Motion to accept the Financial Report: (Kathy Skovgaard/David Pope) Carried  

 
Executive Director Gretchen Hartley  

 Gave highlights from her report (see attached)  
 Thanked her staff for their continued support and good work. 
 Introduced Jo Wright CVHS newest staff member 

 
 
Board Members for Election 
Sara Ferrario  2 yrs 
Don Orchard 1 yr 
 
Re-election 
Jamie Goodman 2 yrs 
Nick DiCarlo  2 yrs  

Standing for the second of two-year term  
Ray Sapergia 
Dianne Whetstone 
Sandra Sarsfield 
MaryAnn Deacon 
Else Shandro 

 
MaryAnn Deacon thanked Sandy Sarsfield for being president for the past 2 years. 
 
Five Years of Volunteer Service Pins presented to 
 
Barb Nugent 
Bregitha Miller 
Brian Stott 
Diane Branter 
Donna Hert 
Eleanor McBride 
Glenis Mieles 
Kathy Skovgaard 
 

 
Ko Spyksma 
Marg Bell 
Maria Curtis 
Mary Kae Smith 
Maureen Hawthorn 
Robert Howell 
Shelley Kuecks 
Shirley Fowler 
 

 



 
Six years of Volunteer Service Pins presented to Susan Faulkner and Brian Dallin 
 
Friends of Hospice  Dan Nugent, Ease-ability Services,  

Arbutus Ridge Community, represented by: Else Shandro, Florence 
Aikin, Patti Fenski 

    Shirley Northorp , Golf Tournament founder. 
 
*** Ingvar Creed read a poem he had written for Gretchen called “The Diplomatic Dancer”  
 
Honorary Life Member Roger Kimmerly 
 
Team Leaders Honoured  Amy Holness; Diane Dykes; Desne Jones and Pam Malt.   
 
20 Years of Volunteer Service Pin awarded to Ruth Bloomfield – Congratulations Ruth! 
 
Coffee Break 
 
Facilitated Session:  “Let’s Talk”  A Dialogue Involving Your Input and Feedback. 
 
Gretchen introduced Kathy Skovgaard and Jo Wright to facilitate conversation as a next step to 
the September 2011 strategic planning session attended by board members, staff and a group 
of volunteer team leaders. One of the biggest priorities identified at that time was improving 
communications within our organization.  We have grown, the number of volunteers has grown 
and the number of things we do has diversified.  
 
Table conversations were started with questions 
What do we do well at Hospice? 
What Makes Hospice work “juicy” for you? 
 Then groups were asked to offer three “stars”.  
 
Each table was then asked to formulate a ‘wish’ related to the following questions:  
How can we make hospice work, “juicier”? 
Where should we be heading in the future? 
All suggestions were written on a wall poster to be put up at Hospice and anyone who would 
like to add to it may do so there. Photo attached. 
 
Meeting adjourned at 9 pm.   
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CVHS 2012 AGM President’s Report      April 4, 

2013 

 

Our last year’s consultative AGM gave us validation that we are on the right 

track, but that we should diversify our continual quest for operating funds 

while keeping our long time goal of aiming for a Free Standing Hospice or 

equivalent.  We are on that path.  

 

We increased our staffing level to 4.2 full time equivalent positions as we 

hired Jo Wright, Community Relations/Development Officer.   

 

We have appreciated the financial support from the Chemainus Health 

Centre Auxiliary, the CDH Auxiliary, The Lion’s Club’s on-going support, 

our many individual donors and that of many organizations.  Our two major 

fundraising events, the Hike for Hospice in May and the Golf Tournament in 

July were successful.  We began to work toward a request to CVRD for on-

going $50,000 operational funding to help stabilize our budget and to show 

our whole community’s support of CVHS and the valuable work that we do. 

 

We concluded our Royal Roads University Leadership Master’s class project 

looking at organizational development.  We have been attending the on-

going and beneficial local Boards Meet Boards series of meetings.  Jill 

Gerke, VIHA’s recently appointed Manager for End of Life Care, spoke to 

us of VIHA’s tentative plans.  At our October ‘Retreat’, we met with 

facilitator Geoff Johnson to help us further clarify our short and long term 

goals. 

 

We continue to do our best to support our great staff and many wonderful 

volunteers enhance the lives of those who are dying and grieving.   The staff 

and volunteers do the real work of the Cowichan Valley Hospice Society. 

 

Respectfully submitted, 

MaryAnn Deacon 
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Executive Director’s Report 
 

Thank you for your beautiful work: volunteers, staff, donors and board members! This year more 

than 800 people used hospice services and many have told us how important this care has been, 

making a real difference at very difficult times in their lives. 

 

Last year we had a consultative AGM and heard resoundingly from our members that they wished 

for improved communication within our society and with the community at large. We have made 

strides in that direction, in two ways, through building stronger connections with volunteers and 

through improved external communications.  Kathy continues to build connections and support 

volunteer teams and individual volunteers, in addition to offering high quality basic and advanced 

training. In Jo’s report you will see details of some of her work, we are happy to have produced a 

beautiful newsletter after a lag of several years, and we have made the leap into social media with 

an active Facebook presence. Jo has also focussed on appreciating our donors and supporters for 

their gifts, which are so critical to the ongoing work we do.  The receipt of a small contract from 

VIHA to provide community education on advance health care planning has given us new 

opportunities for outreach.  

 

We continue to make many presentations each year to community groups. This year we were 

particularly pleased to participate in the Physicians’ Practise support sessions on Palliative Care. 

We provided an orientation to hospice programs, including a client’s perspective and a session 

about the impacts of grief.  

 

The two other top priorities from our AGM conversation last year were more stable funding and 

movement toward the long term development of residential hospice care. As the first helps us 

move towards the second we have renewed our request for core funding to VIHA, both as a 

member society of the Vancouver Island Hospice Federation and through a submission to the BC 

Legislative Standing Committee on Finance. We are also working with the CVRD to establish 

some anchor funding from our community, and we were thrilled to hear just last week that we 

will receive a $50,000 CVRD grant in aid this year and that directors have requested that staff 

explore the process for developing an ongoing service function for hospice.  

 

Dee has not included a report, but in addition to managing our client reception and office 

management duties she coordinates the teams running our two major fundraising events: the Hike 

for Hospice and the Golf Tournament, both of which has excellent results this year. 

 

Please read Shelley’s report for her wise observations about grief work. The work our clients do 

with hospice is not easy work, but it is vitally important and it would not be possible without the 

support of our community in so many ways. Thank you all for your individual and very special 

contributions. 

 

Respectfully submitted,   

Gretchen Hartley, MSW 

Executive Director 



Client Coordinator’s Report for 2012 

                                                   

Grief is an invitation to know ourselves... 

...be it the grief of facing the end of our own life, the grief of the death of someone we love, the grief of watching 

someone we love die, or one of the many other losses that are inherent in living as a human being. 

It is not an invitation that is always happily, or graciously, accepted.  Oft as not we feel we are being dragged into it, 

kicking and screaming, cursing (loudly or silently as our upbringing allows...), unwilling and unready for the task ahead.  

And it doesn’t really take ‘NO’ for an answer, at least not for very long. 

But it invites us to go inside ourselves, to touch the core of the grief way deep down,...the sadness, the loss, the anger 

and frustration at the unfairness of it all, the desperation and the emptiness, the ache of the loneliness and the longing 

for “what used to be”. 

For it is in that space that we find the light of what is truly meaningful for us.  It is there we have the opportunity to see 

the love that is at the heart of our grief.  It is there we can find true gratitude for who and what we love, and for our 

ability to love.  It is there we can begin to see our strength and capacity to work with our grief, to keep going in our lives 

and to find meaning and hope where we may once have seen none. 

And what we do at Cowichan Valley Hospice is strive to create a safe and accessible place for people of the Cowichan 

Valley to be supported in that process.   

In 2012 we provided service to 801 people.  (This number up from the 711 of 2011) 

277 came to us for grief support 

 219 for palliative support (a large number of those were seen by our hospital team) 

 120 came for caregiver’s support 

  35 were information/referral calls we actively documented (trust me, there were more!!) 

150 estimated family members of patients in Cowichan District Hospital seen by our hospital team 

These people had access to support sessions with staff, our one-to-one volunteers, our support groups (bereavement, 

suicide bereavement, Men’s Group, and walking group), the Care Clinic and individual energy work treatments, our ever-

present office support, the hospital visiting team, the vigil team and our lending library. 

 Some found what they were looking for in one phone call or visit; many others have an on-going relationship with us, 

coming in regularly as they’re finding their grounding within the new life they find themselves in.  Some used only one of 

our services; others have been supported by a variety of our programs at different times as they move forward. 

Thank you to everyone who makes this support possible.  Thank you to our amazing volunteers who give so much, our 

dedicated board members, for the skill and caring of the staff and for the very valued support of our donors.   

We hear and see a lot of sadness, but we are also privileged to see strength, growth and life in those who come here and 

allow us to companion them.  Many are surprised to find that there is actually a lot of laughter and joy in our office, and 

we know that this comes as part of the journey that our clients are taking... for in the allowing of the “going inside” 

process, they find much more than just the grief..... they find themselves.   

~Shelley Kuecks, Client Services Coordinator~ 



Training and Volunteer Coordination Report 
C.V.H.S. AGM 2012 

 
 

Signing on to volunteer for Hospice is not for the faint of heart as it is a volunteer commitment 
unlike most - and demands of us that we ‘dig deep’ within ourselves to be present to whatever 
we are asked to bear witness to, that we find out what we don’t know, and that we bring forward 
our compassion in the most challenging of circumstances.  We are profoundly appreciative of the 
volunteers who have so generously given of their time and energies to Cowichan Valley Hospice 
this past year.... whether their contributions lie within the realm of the broad range of client 
services, board of directors, gardening, fund-raising, office and library administration, building 
maintenance, or other unique offerings.  If one has a skill and a willingness, it seems we find a 
way to use it! 
 
We were graced with new energy of the 25 participants of two new 3 month long volunteer 
training sessions in 2012 and welcomed 25 very skilled and compassionate Hospice volunteers to 
our rosters. 
 
During the past year as well, we offered continuing education experiences and workshops to 
volunteers as follows: 
ADVANCED CARE PLANNING  presented by David Pope 
 BUDDHA’S BRAIN (videolink workshop) facilitated by Heather Ferris 
 THERAPEUTIC BOUNDARIES  presented by Elizabeth Causton  
ASIST Training Suicide INTERVENTION Training (Vancouver Island Crisis Society) 
UNDERSTANDING YOUR GRIEF (presented by Alan Wolfelt) 
GRIEFWALKER (film screening, Q and A session, and workshop presented by Stephen 
Jenkinson)  
PACE OF GRACE : Self-Care Invitation Workshop ( presented by Kate Marsh) 
 
In addition, our monthly Volunteer Meetings not only offer time to debrief but also to benefit 
from the broad-ranging areas of expertise of our very skilled and professional volunteers’ own 
backgrounds.  To that end, we have enjoyed multiple internal mini-trainings on a wide variety of 
subjects ranging from pain control, hypnotherapy, intuition, to spiritual practices at end of life to 
name but a few. 
 

Our 2012 newly coined Volunteers’ Valentine’s Day Tea is only one small gesture by which  we can even 

begin to say “thank-you’ for the many, many contributions of the wonderfully generous people whom we 

are so proud to say we count amongst our volunteers!  We hope our smiles of welcome speak the volumes 

of gratitude we feel for all that you do.  In fact, the national volunteer organization, Imagine Canada, has 

designated a process for determining a donation dollar value for the reported hours of volunteer 

contributions and here at Cowichan Valley Hospice Society, this calculation amounted to a value of 

donations of $186,464 in 2012!    

 

Respectfully submitted with thanks to all, 

Kathy Skovgaard, Training and Volunteer Coordinator 
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Community Relations Officer Report 2012 
 
One of the major outcomes of Hospice’s 2012 AGM was recognition of the need 
to continue building awareness of Hospice in the Cowichan Communities. To 
that end, this year saw an increase in communications about Hospice. Staff 
visited more people – individuals and groups – to share program and service 
information and to thank individuals and groups for their generosity. Saying 
‘thank you’ and sharing information, answering questions, and most 
importantly, building relationship, is at the heart of this work.  Examples of the 
stewardship activity include increased thank you phone calls, third party event 
support, presentations to organizations and service clubs, and personal visits to 
individuals and families. We also augmented the use of Facebook -  a free and 
widely used social media tool - to share Hospice events and stories while 
building more awareness outside the Hospice family. Hospice Facebook 
followers increased over 2000% in the past year.  
 
Last November, Hospice published a newsletter to share information and 
highlights from the year. This newsletter was sent electronically wherever 
possible, saving costs while being ‘green’ . People shared the electronic 
information with their networks, increasing the number of people who know 
about Hospice. Also in November, Hospice sent the annual Dove Campaign 
mailing, inviting people to donate to Hospice and share a personal story or sign 
a dove in memory of a loved one. Hospice increased circulation of both the 
direct mail and of the amount of thank you correspondence and included the 
newsletter to contain costs. This activity proved worthwhile on many fronts – 
fundraising revenue increased and most importantly, Hospice was able to 
connect with more people, sharing the Hospice story and relevant information 
about services.  
 
There are many other worthwhile communications and fundraising moments to 
share but the list is far too long for this report. Please review the financial 
statement for more detail around fundraising revenue year over last.  There are 
too many people and organizations to even begin to list them here, but for 
timely information, please follow Cowichan Valley Hospice on Facebook and 
look forward regular newsletter updates for information. If you belong to an 
organization that might benefit from hearing more about Hospice, please let us 
know and we will be happy to make a presentation to continue building 

awareness.  It has been an amazing first year with Hospice and I am 
overwhelmed and humbled by the community generosity.  That community 
support from individuals, families and organizations makes up over 70% of 
Hospice funding, and allows all programs and services to remain free of charge!  
Thank you  on behalf of the entire Hospice team, for all that you do to support 
Hospice care in the Cowichan communities.  
 
Respectfully submitted, 
Jo Wright, Community Relations Officer  
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